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School Improvement Focus Key issue/ Development Area 

 
 

 
      1.Quality of Education 

 
1.1 Enhance and expand outdoor learning opportunities across all areas of the 

curriculum to widen children’s experiences.  
1.2 To explicitly teach and embed evaluation and critical thinking skills across all 

year groups, enabling pupils to confidently reflect, form opinions, and make 
informed decisions. 

2. Behaviour and attitudes 
2.1 Strengthen children’s understanding of all elements that contribute to a 

healthy lifestyle with reference to the Sparsholt Wheel of Wellbeing  

 

3. Personal Development 
 

3.1  To foster resilience in all pupils, enabling them to confidently manage 
challenges, setbacks and change in our ever-changing global environment. 
 

 
 
 

 4. Leadership and 
Management 

 
 

4.1 To explore the safe and effective use of artificial intelligence (AI) tools and to 
utilize some elements in teaching, learning, and school operations to enhance 
outcomes for staff and pupils.  

4.2 Refine the processes and procedures used for assessment of foundation 
subjects.  

4.3 Strengthen safeguarding practices to address emerging and evolving 

challenges. 


