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School Improvement Focus Key issue/ Development Area 

 
 

 
      1.Quality of Education 

 
1.1 Embed systematic approaches to enable all children to develop mathematical 

fluency with accurate and efficient recall of number facts from Year R to Year 6.   
Ensure all children develop secure and efficient arithmetic skills both for 
mental and written methods leading to improved outcomes by the end of KS2.   

1.2 Develop outdoor learning opportunities across all areas of the curriculum and 
ensure it becomes an integral element of the school’s ethos. 

2. Behaviour and attitudes 
2.1 Improve the health and fitness of the whole school community (linked to the 

Sparsholt Wheel of wellbeing) by providing targeted opportunities to learn 
about and undertake more activities related to physical health.    

 

3. Personal Development 
 

3.1  Continue to embed children’s understanding of Global citizenship initiatives 
and facilitate opportunities for in-depth involvement.  
 

 
 
 

 4. Leadership and 
Management 

 
 

4.1 Continue to embed assessment procedures across all foundation subjects 
leading to strong outcomes for children in all areas of the curriculum 

4.2 Continue to embed inclusive quality-first pedagogy across the school to meet 
the wide variety of learning needs of our pupils.  

4.3 Continue to ensure all aspects of safeguarding are highly effective 


