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School Improvement Focus Key issue/ Development Area 

 
 

 
      1.Quality of Education 

1.1 Continue to develop the quality of teaching, assessment and targeted 
approaches to ensure that more children can achieve the Greater Depth 
standard in Writing 

1.2 Continue to embed fluency in Maths around number and the 4 operations to 
ensure fundamental skills are secure for all children leading to accelerated 
progress 

1.3 Continue to develop the profile of targeted foundation subjects to ensure there 
is high quality teaching in all areas of the curriculum and continuity of 
approach across the school 

2. Behaviour and attitudes 
2.1 Continue to develop the whole school community’s understanding of 

restorative practice culture within the classroom 

 

3. Personal Development 
 

3.1  Provide opportunities for children to be involved in Global citizenship initiatives 
 

 
 
 

 4. Leadership and 
Management 

 
 

4.1 Continue to develop subject leaders’ and staff’s subject expertise including 
assessment across all foundation subjects 

4.2 Continue to develop inclusive quality-first pedagogy across the school to 
ensure accelerated progress for all and particularly lower attaining pupils 

4.3 Streamline parental communication approaches to ensure that communication 
is effective and efficient  

4.4 Continue to ensure all aspects of safeguarding are highly effective 


